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The Most Reverend Robert Philip Reed was born on 11 June 1959 
in the Archdiocese of Boston and was ordained a priest for the 
Metropolitan See on 6 July 1985.  Pope Francis appointed him the 

Titular Bishop of Sufar (known properly in Latin as Sufaritanus); in 
the ancient Roman province of Mauritania Cesariense in North 
Africa on 3 June 2016 and at the hands of His Eminence Cardinal 
Seán Patrick O’Malley he shall be consecrated on the feast of St. 
Bartholomew the Apostle on 24 August 2016.  

 

Symbolism in the Achievement 
of the Most Reverend Robert Philip Reed 

 
 
The design process of the personal coat of arms for Bishop Reed 
was an extraordinary process as the new bishop required a ‘very 
modern, out of the box, sleek and different style’ in keeping with his 
personality rather than the form normally seen by bishops in the 



United States.  Bishop Reed greatly admires Blessed Pope Paul VI 
and desired a coat of arms design that harkened back to this 
period, a period in which ecclesial heraldry was dominated by the 
great Archbishop Bruno Heim whose neo-modern design style was 
quite unique.  Bishop Reed set out additionally to achieve a 
spiritual symbolism that was most important to him, namely a 
primary homage to St. Thérèse of Lisieux whom Bishop Reed 
considers ‘a true friend in Heaven.’    
 
Additionally, he very much desired images to highlight his 
important work in the apostolate of telecommunications in the 
Church and for the New Evangelization.  These indeed presented 
many challenges for the designer and many versions of what would 
eventually become his coat of arms design were prepared. 
 
The easiest theme to produce for Bishop Reed in his coat of arms 
was homage to Saint Thérèse.  Of course the Catholic world knows 
that the symbol of the rose has long been assigned to the Little 
Flower and the emblem of her life and death is most commonly a 
shower of roses.  Her hagiographical story richly brings to life this 
image of the shower of flowers.  And so the designer gave Bishop 
Reed a chief, that is a bar or space above a normal shield reserved 
for special homage in heraldry.  This chief is worked in real liquid 
gold.  Upon this field of gold appears the heraldic device known as a 
semé.   
 
A semé is the use of a charge (emblem) in uneven repetition so that 
parts of the charge at the top and part at the bottom of the field are 
halved.  This device is used to show that on this field an abundance 
of multiple images of this same charge has appeared.  In the case of 
Bishop Reed, the semé is of roses, which repeats in a heraldic 
manner the story of the shower of roses associated by Saint Thérèse 
of Lisieux as it suggests to the one viewing the coat of arms falling 
roses as promised by the Little Flower. 
 
The shield proper has many symbolic references important to 
Bishop Reed although at first glance is it both stark and modern, 
exuding crisp simplicity.    The field is worked in the heraldic 

tincture (hue) of sanguine.  This is the color as close to blood red as 



possible in heraldry and it is used when a priest or bishop desires a 
special Eucharistic reference in his coat of arms design.  This 
tincture represents the blood of the Sacrificial Christ, the blood of 
the Eucharistic Christ, spilt for the many that embrace Him and 
believe in His redemptive promises.   Red is also the color of the 
Reed family coat of arms and so although the unique hue of 
sanguine has been selected for the bishop, the use of red generally 
is also a symbolic reference to the bishop’s family heritage. 
 
Herein begins the difficult portion of the design—a reference to 
telecommunications.  Heraldry in general, Catholic heraldry 
specifically, does not embrace any modern devices.  For instance, if 
a family surname happens to be Bridges and a deacon, priest, or 
bishop desires a bridge somewhere on the coat of arms to illustrate 
this family reference, it is an ancient stone bridge that must be 
produced, something found in Ireland, England, France or Italy a 
thousand years ago or a line division that replicates this style.  A 
modern suspension bridge would never be permitted.  The same is 
so for telecommunications.  A proper coat of arms design would 
never bear a television or computer image as a charge (emblem) to 
represent this field of expertise.  Something that has existed for all 
time or was present when heraldry was invented would have to 
suffice.  So the challenge to the designer was to find something that 
would properly represent the telecommunications industry but 
adhere to the laws of general, and more specifically, Catholic, 
heraldry at one and the same time. 
 
As it happens, the symbol for telecommunications has been the 
lightning bolt for the last fifty years and many official coats of arms 
in this industry make use of it, such as the BBC and many other 
longstanding institutions.  And so there was no problem in finding 
an industry standard that worked for a coat of arms design.  The 
problem that ensued, however, was that this lightning bolt symbol 
in its most rugged, jagged form also was the symbol of the Nordic 
Pagan mythical gods, such as Thor, and this would never be proper 
in a Catholic bishop’s coat of arms design. 
 
And so, research had to be undertaken as to how best to 
incorporate this image for telecommunications in a way that could 



be used for Catholic prelates keeping faith with the rules of the 

science.  The very unique device known as a bendlet bevilled, not 
generally seen in current heraldic design for a hundred years or 
more, worked perfectly.   Four versions of this device were sent to 
the bishop for his selection, the one chosen appears on his new coat 
of arms representing his work at The Catholic Network and for the 
New Evangelization.  A bendlet bevilled is a sub-ordinary, a device 
placed atop a solid colored shield.  In this case the bendlet is 
worked in real gold.  The bendlet takes a bolt-like shape without the 
designer employing an actual lightning bolt which would not be 
proper in this case.  Not only does this bendlet pay homage to 
Bishop Reed’s successful work in television, but it also brings a 
starkly modern feel to the majority of his coat of arms, something 
Bishop Reed clearly desired for his seal of office. 
 
On the top right portion of the shield proper, in an area known as 

sinister chief, is placed a garb.  A garb is a bundle of wheat or other 
farm product, used in heraldry to be symbolic of life and in Catholic 
heraldry it is symbolic of Eternal Life.  The garb of wheat comes into 
the bishop’s shield from the Reed family coat of arms, a second 
homage to his heritage, but it also, and primarily, represents the 
wheat used to create the bread that becomes the Body of Christ.  
And in this symbolism the dual representation of the Holy 
Eucharist—the sacred body and blood of Christ—comes full circle 
in the Reed design. 
 
In keeping with Bishop Reed’s desire to keep all art modern, crisp, 
stark and fresh, even the garb design has been rendered in the style 
of Catholic heraldry of the mid-1960s. 
 
The field of gold in the chief, the gold of the bendlet and the gold of 
the garb represents in Catholic heraldry the wisdom and eternal 
mercy of God and so in this Jubilee Year of Mercy the use of gold in 
any deacon, priest or bishop’s coat of arms designs signifies its 
creation during this Holy Year of Mercy called for the Church by 
Pope Francis. 
  



Thus comprises the shield of Bishop Robert P. Reed.  However, 
there are external elements to every coat of arms design that must 
also be explained, especially under Catholic heraldic law.  
Surmounting the episcopal shield is the pilgrim’s hat, the heraldic 
emblem for all prelates and priests of the Latin Rite of the Roman 
Catholic Church.  For the rank of bishop, both residential and 
titular, the pilgrim’s hat is always worked in deep green, the true 
color of the Office of Bishop.  For this rank and office there are six 
tassels suspended on either side of the hat in a pyramidal style.  
The interior of the hat is worked in scarlet to represent the 
martyrdom, real or spiritual, which all bishops, not only cardinals, 
are called to at the time of consecration to the episcopal dignity.  

The hat is properly known in the Church as the galero and the 
tassels take the name fiocchi.  These, too, are worked in green for 
the rank of bishop.  In even this rendering Bishop Reed desired a 
simplicity found in the designs of the Pauline pontificate in the 
1960s and 1970s.  Behind Bishop Reed’s coat of arms is the 
episcopal cross.  For the bishops, this cross has only one transverse 
arm.  The cross may be jeweled or stylized and might also be 
depicted as plain and most resembles the processional cross used 
at Mass.  In this design a Bruno Heim inspired Cross with many 
colored stones has been employed for Bishop Reed at his request. 
The center red stone was selected particularly to bring a striking 
balance to the overall heraldic achievement continuing the red from 
the interior of the galero down to the base of the shield. 
 
Overall, Bishop Reed’s episcopal coat of arms has remained faithful 
to the style of heraldry originally developed in the Middle Ages but 
with a decidedly modern approach.  The gold has been highly 
burnished not only to further illustrate the beauty of God’s mercy 
but also in so doing to bring a modern luster to the overall artwork 
which the bishop wished.  In this the Church continues to demand 
a quality in the seals of office of each diocesan bishop, the co-
adjutore and the titular bishops as well, whose seals traditionally 
derive from the design of the personal coat of arms. 

   
 
 
 



MOTTO 

 
 
In heraldry, a motto has been both a personal philosophy of life as 
well as a family dictum, and sometimes even a cry for battle.  But in 
Church heraldry, a prelate’s personal motto has always been 
intended to represent his personal spirituality and theologically 
based philosophy of life and is most frequently grounded in Sacred 
Scripture and spiritual reflection. 
 
Bishop Reed has selected  « IESUS SOLA NOBIS SPES »  for his motto, 

which translates to “Jesus is our only hope” a theme that as a priest 
of nearly thirty one years he has preached sermons upon 
continuously—this core spirituality is the rock on which his 
priesthood has been founded. 

 
With this motto as his guide, Bishop Reed undertakes his episcopal 
ministry for the Church in Boston.   May God be praised… 
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1 July 2016 

 
  



ABOUT THE HERALDIC DESIGNERS 

 
 
 
James-Charles Noonan, Jr. is a well-known Church historian and 
ecclesiastical protocolist as well as one of the most famous ecclesial 
heraldists at work today.  He routinely works with the Holy See, 
with members of the College of Cardinals and the episcopacy. 
Noonan has published numerous books on these subjects, in the 

United States and Europe, including the bestselling opus The 
Church Visible:  The Ceremonial Life and Protocol of the Roman 
Catholic Church (Viking, 1996) which was reissued in late 2012 with 
150 new pages of text and histories.  He holds several academic 
degrees and is an alumnus of numerous prestigious institutions in 
America and Europe.  He has also been highly decorated for his 
achievements, having received nine orders of knighthood from 
foreign heads of state, royalty, and from the Vatican.  Noonan, in 
particular, is a Knight Grand Cross of the Equestrian Order of the 
Holy Sepulchre of Jerusalem conferred upon him personally by 
Pope Saint John Paul II. 
 
Trained in ecclesial heraldry by the undisputed leaders of this field 
of study, namely the late Archbishops Bruno B. Heim, the private 
secretary of Pope John XXIII whose arms Heim designed along with 
the papal arms of Paul VI, John Paul I and Pope John Paul II (of 
beloved memory) and H.E. Cardinale, papal diplomat, author and 
heraldist, as well as the late Cardinal Jacques Martin (Prefect of the 
Papal Household during three pontificates), Mr. Noonan is now 
recognized at the leading Catholic heraldist of our own time.  His 
select clients include cardinals, archbishops and bishops, and he 
had designed arms for basilicas, cathedrals, seminaries, shrines, 
and for abbots, priors, priests and minor prelates the world over.  
Mr. Noonan resides in Gwynedd Valley, Pennsylvania (USA).   
 
Linda Nicholson, who expertly paints the heraldic arms designed by  
  



James-Charles Noonan, Jr., completes the partnership of this 
unique team in Church service.  Nicholson’s talented renderings 
complement Noonan’s rich designs.  She is a Craft Painter of the 
prestigious Society of Heraldic Arts in England.  According to 
Noonan, “Linda Nicholson is one of the great heraldic painters of 
our time and one of the few remaining experts in this craft”.  In 
addition to her artistic talents, Mrs. Nicholson holds a Master’s 
Degree in Medieval Studies from the University of Toronto. 
 
 
 

jcvnoonan@yahoo.com 
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Copyright Transfer 

 

© James‐Charles Noonan, Jr. 

1 July 2016 

Transferred this date to the Most Reverend Robert P. Reed, DD Titular Bishop of 

Sufar and Auxiliary of Boston with unlimited rights retained by James C. 

Noonan, Jr. to reproduce in all media formats in perpetuity. 
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